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Here at DSTNCT, we do things a little 
differently. Well, not for the sake of it 
but really what makes sense. You may 
find it refreshing, or you may find it a bit 
jarring if you’re used to a different way 
of working. This is why we created this 
manual, to give you an understanding of 
the culture we strive for. Hopefully down 
the road, this can also serve as a timely 
reminder about the things that should 
matter when you are jaded or down.

Don’t get this manual wrong. This is not  
a code of conduct. We are not going 
to show you how to access the printer 
or help you set up your email account. 
Rather, it will help you understand our 
values and the way we make decisions  
as a team and as a company.

This manual belongs to you. Read it. 
Digest it. Share it. 

hey there!
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our 4 principles.
1. Take care of each other.
2. Collaborate.
3. Create amazing work.
4. Speak up.
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our ideology.
At DSTNCT, we take a social 
and content-first approach 
to integrated marketing. In 
other words, we sell relevance. 
We work with brands that 
understand the need to be 
relevant. 

Here, we have one simple 
marketing ideology: we start 
with the always-on generation. 
The rest will follow. 



our culture 
matters.

people make 
culture, and 
culture makes 
companies.”

“

COMPANY
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you’re not here 
by accident.
We hired you for a reason. 
There’s no need to go out of 
the way to prove yourself or 
worry too much about fitting in. 
You’re here. You made it. You 
get it. Now let your work do the 
convincing.

we hire differently.
Most companies operate under 
the premise that employees are 
replaceable, like parts of an 
assembly line. We choose our 
people more carefully. Mindset 
over credentials. Drive over 
resume. Discipline over talent. 
We keep our hiring pipelines 
active and we bring people in 
if we think they are a great fit, 
regardless of whether we have 
work for them right away.
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everyone here  
is creative.
If you choose to be in this career, 
then you are creative. Creativity 
is a quality, not a title and it 
comes in many forms. You can 
be creative in problem-solving, 
the way you think, imagine or 
visualise, how you dress to even 
what you choose to eat.

Here at DSTNCT, we believe our 
environment fosters creativity 
and more importantly, people 
are made to be creative. 

you’re more 
than your title.
Most workplaces (intentionally 
or not) train people out of 
normal human behaviour. They 
want you to be predictable.  
They want you to be replaceable. 
They don’t want you to challenge 
the status quo. 

But people don’t work that way. 
People are unpredictable. You 
can’t replace one person with 
another the same way you swap 
tires on a car. Workplaces that 
try to control human nature 
become miserable fast. 

People who talk about 
themselves in terms of their title 
freak us out: “I’m an accounts 
person, so I do things like this.” 
No. You’re a person first. And a 
title shouldn’t define you. 
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freedom & 
ownership.
You’re given a lot of freedom 
and autonomy here at DSTNCT 

— from interns on up. But with 
freedom, comes ownership and 
responsibility.

Life is easy when someone is 
telling you what to do. But it’s 
also boring and it prevents you 
from being invested in what 
you’re doing. Our goal is to 
inspire our people, not manage 
them. If you control your own 
destiny, you are likely to love 
your work more. Can you imagine 
coming to work each day and not 
caring? We can’t. 

nobody’s gonna
hold your hand.
This is a busy place, and 
you’ll often be on your own 
to figure things out. Don’t 
be afraid to ask for help, but 
also don’t count on others to 
hold your hand.

You might be tempted to say 
something like, “wouldn’t it be 
nice if someone organised a 
Halloween party?”. At DSTNCT, 
you are that someone. If you 
want to organise, update or 
even fix something — go for 
it. Seriously. Every awesome 
thing you see here is like that 
because someone like you 
decided to do it. 
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when in 
doubt, ask.
Here, no one assumes 
anything. Ask if you don’t 
know, and have faith that 
if you’re the kind who just 
wouldn’t get it, we probably 
wouldn’t have hired you in 
the first place.

don’t do 
things for 
the sake 
of it.
If you find yourself doing 
something routine and 
without purpose, then 
question what you’re doing. 
Ask the right questions and 
if it doesn’t make sense to 
you, change it.

logic-guided 
creativity.
The secret in what we do? 
It’s all about making so much 
sense that our clients just can’t 
say no.

Creativity can be subjective, 
especially when it’s not 
guided by logic. That’s why in 
everything we do, we always go 
back to an insight, a problem 
or a gap. Our solution should 
address that. Plucking an idea 
from thin air is always going to 
be hit or miss. Why would we 
want to leave it to chance? 

What makes a great account manager? What makes 
a great art director? What makes a great agency?

At the end of the day, all these questions point  
to one simple answer — as long as you can solve  
the problem, you have the final say.

Be a problem solver.
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be human.
We are not in the business of 
marketing or advertising. We are 
in the business of understanding 
the human psyche. The best way 
to do that? It’s to be human.

communicate 
simply.
There’s a lot of bad work out 
there. One of the culprits is the 
way we talk to each other. In an 
industry that requires endless 
communication between clients, 
agencies and vendors, it’s 
important to not let unnecessary 
use of acronyms and buzzwords 
lead to confusion and time lost.

Clear and succinct is the way  
to go.

And that applies to how you 
write as well. How you write 
your emails are usually the best 
way to gauge if you know how 
to communicate effectively. Not 
everyone can be a wordsmith, 
but everyone can definitely write. 
Just write clearly and simply. 
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TRUTH #1

TRUTH #2

TRUTH #3

humans are  
not perfect.
Don’t be afraid to fail. Make your 
own mistakes, learn the hard 
way and get back up. This is how 
we all grow and learn.

Your voice is as valuable as 
anyone else’s. Use it and let your 
opinions be heard. If you want to 
sing out loud, feel free to do so. 

humans have 
voices.

humans are 
unique.
Do you love Chinese hip hop? 
Do you have a thing for horror 
manga or Hello Kitty plushies? 
There’s no need to hide it. Be 
yourself. That’s how you’ll fit 
in here.
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seeking 
excellence.
We do not seek to preserve our 
culture — we seek to improve it. 
Every person who joins us helps 
shape and evolve DSTNCT’s 
culture. We find new ways to 
accomplish more together. Every 
few years, we feel a real difference 
in how much more effectively we 
operate than in the past. We are 
learning faster than ever because 
we have more dedicated, ever 
diverse people trying to find better 
ways to work together cohesively, 
nimbly and effectively.

take pride in
our work.
At DSTNCT, there is a strong 
emphasis on work ethic. Nobody 
can be great at what they do 
without hard work and a certain 
type of obsession. Yes, we 
do think work-life harmony is 
important — but that shouldn’t 
be a reason for you to not do 
great work. More importantly, 
work isn’t just work to us — we 
are passionate about what we 
do and if you’re looking to just 
do work, then we say you’re 
better off working at an MNC.
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